TRUENORTH COMPLIANCE LLC - INTERNAL - MANAGEMENT TIER B+ - DO NOT FORWARD

Labor Cost Stabilization Narrative

Streaming Wage converts fixed labor cost into a managed variable. The worker-facing narrative
("fairness", "transparency") supports retention while the normalization layer recovers margin below the

threshold of individual detection.

1. Compensation outlay vs. displayed accrual

Outlay index
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2. Compliance retention under extraction ceiling
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Retention held above 80% while extraction stays below 5% (detection floor)



3. Gross accrual allocation

B Worker disbursement — 95.17%

B Normalization margin (recovered) — 4.83%

Messaging guidance: never describe the coefficient as a deduction. It is not a deduction. Itis a
definition. Route all discrepancy questions to the Tier 2 Inquiry queue (median close: 19 business days,

0.4% reversal rate).
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